	
	
	



Principles of "Mature" Partnership

Purpose: To define the cultural shift required, inspired by the Plymouth Alliance model.
MOVING TO MATURE PARTNERSHIPS 
To collaborate effectively, we adopt the following 'Plymouth Principles':
1. No Blame Culture 
We agree that systemic problems are complex. If a pilot fails, we report the learning, not the failure. Partners will not be penalised for honest reporting of difficulties.
2. System First, Organisation Second 
When making decisions (e.g., allocating funds), we ask: "What is best for the beneficiary?" rather than "What keeps my organisation's turnover high?"
3. "Principles over Rules" 
We replace rigid KPIs (which can be gamed) with shared principles. We trust our partners to adapt their delivery methods to achieve the agreed outcome, rather than micromanaging their daily activity.
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