	
	
	



Building the "Who" Group

Purpose: To ensure the next working group isn't just a "talking shop" of gatekeepers.

FORMING THE WORKING GROUP 
Criteria for membership to ensure action, not just discussion.
The "No Gatekeeper" Rule: Membership is restricted to individuals who:
1. Hold a Budget OR Deliver a Service. (Avoid "middle-men" who can only tick boxes).
2. Have direct interface with the community or the strategic poer to change a contract.
The "Theme" Hook: Do not meet just to "discuss commissioning." Form the group around a specific crisis to force practical collaboration.
• Suggested Pilot Theme: Child Poverty or Frail Elderly Admissions. (Focusing on one issue allows different budgets—Health, Council, Police—to pool resources around a single target).
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