	
	
	



Understanding Core Costs

Purpose: Empowering small groups to ask for the right amount of money.
CALCULATING YOUR "TRUE" COST 
Never bid for just the delivery staff. You must include your "Core Recovery."
What are Core Costs? They are the costs of keeping your lights on so the project can happen. You are entitled to include a portion of these in any grant application or contract.
The Calculation:
1. Direct Costs: Staff wages + Materials + Travel.
2. + The "Ripple" (Overheads):
    ◦ 10–15% of the CEO/Manager's time (for supervision).
    ◦ A portion of Rent/Heating/Zoom subscriptions.
    ◦ Insurance and Audit fees.
3. = The Full Cost Recovery Price.
Guidance: If a funder refuses to pay Core Costs, they are asking you to subsidise the work. Refer to the "Good Commissioning Crib Sheet" (Tool 7) to push back.
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