	
	
	



Pre-Bid Collaboration Agreement (The "Pre-Nup")
Purpose: To solve the "Competition Paradox." This document protects Intellectual Property (IP) shared during the bid-writing phase and sets clear boundaries, ensuring partners feel safe to share "trade secrets."
HEADS OF TERMS: PRE-BID COLLABORATION
1. The Opportunity: [Insert Name of Tender/Grant] 
2. The Parties: [Lead Organisation] and [Partner Organisation]
3. Intellectual Property (The "Brain Drain" Clause)
"The Parties acknowledge that during the bid-writing process, they may share sensitive methodologies, data, service designs, and budget models ('Confidential Information'). Protection of IP: All service designs and methodologies remain the sole property of the originating Party. If this bid is unsuccessful: The Parties agree NOT to use the specific service designs, data, or IP shared by the other Party to pursue this opportunity independently or with different partners for a period of 12 months, without express written permission."
4. Exclusivity Clause
"During this tender window, the Parties agree to work exclusively with each other for this specific lot/opportunity. We agree not to join competing consortia for the same funding pot."
5. The "Money Split" Principle (Agreed in Principle)
“If successful, the parties agree to the following financial principles:
· Lead Fee: The Lead Partner will retain [e.g., 10–15%] of the total contract value to cover Contract Management, Liability Risk, and Central Reporting.
· Delivery Split: The remaining funds will be passed to Delivery Partners based on [Volume of Beneficiaries / Geographic Reach].
· Transparency: All budget calculations will be shared openly between partners ('Open Book Accounting')."
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