	
	
	



Shared Evaluation Framework

Purpose: To simplify reporting for smaller partners so they do not have to invent their own systems.

Monthly/Quarterly Report Template
1. Quantitative Data (The Numbers):
• Number of unique beneficiaries this period: 
• Number of sessions/activities delivered: 
• Attach Standard Demographics Table (Age/Gender/Postcode)

2. Qualitative Data (The Story):
• What happened? (Brief description of activity).
• So What? (Case study: The impact on ONE person. "Before" vs "After").
• Now What? (What is the next step for these clients?).

3. The "Red Flags" Box:
• Are there any emerging risks (staffing/finance/delays)?
• Note: This encourages early warning rather than hiding problems.
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