	
	
	



Small or Grassroots Readiness Checklist

Purpose: For small groups to audit their "Commissioning Readiness" and identify gaps (e.g., missing Risk Registers).

Part A: The Must-Have "Skeleton" Suite (If you are missing these, you cannot partner on a formal contract)
• Constitution/Governing Document: (Charity Commission, CIO, or CIC registration).
• Bank Account: In the organisation’s name with two unrelated signatories.
• Safeguarding Policy: Updated annually, with a named Designated Lead.
• Public Liability Insurance: (Check if Lead Partner requires £5m or £10m).
• Data Protection (GDPR) Statement: Describing how you store names (even if paper-based).
• EDI Statement: Commitment to equality, diversity, and inclusion.

Part B: Special Tool – Peer Volunteer Risk Assessment 
For groups where volunteers (e.g., Refugees) cannot obtain standard DBS checks due to a lack of UK history.
• Risk Identified: Volunteer has no UK checkable history.
• Mitigation 1: The Volunteer is never left unsupervised with vulnerable clients.
• Mitigation 2: Volunteer always works in pairs with a DBS-checked lead.
• Mitigation 3: Character references taken from community leaders/partners.
• Mitigation 4: Role limited to "non-regulated activity" (e.g., room setup, befriending in public spaces).





Part C: Social Value "Cheat Sheet" (TOMs Framework) 
Translate your work into "Tender Language" to score points.
	Theme
	What You Do (Grassroots)
	What You Write (Tender Language)
	The Measure

	Jobs & Skills
	We use volunteers.
	"Promoting local skills and employment."
	No. of volunteer hours x National Living Wage = £ Economic Value.

	Local Business
	We buy milk/paper locally.
	"Supporting responsible regional business growth."
	% of grant spent in the local supply chain (£).

	Community
	We hire the village hall.
	"Investment in community assets."
	£ spent on venue hire within the borough.

	Wellbeing
	We help lonely people.
	"Reducing demand on health systems."
	% of users reporting reduced GP visits.
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