	
	
	



Sub-Contracting Heads of Terms
Purpose: To define the "Ripple Effect" of risk. This ensures that if the Lead Partner holds the contract, financial risks (inflation, cash flow) are managed fairly and not dumped on the smallest partner.
KEY CLAUSES FOR PARTNERSHIP AGREEMENTS
A. The Inflation/Cost Protocol (Risk Sharing)
"The Parties acknowledge that statutory costs (e.g., National Living Wage, National Insurance) may rise during the contract term. Mechanism: If the Commissioner refuses an inflationary uplift in Years 2–5, the Lead Partner and Delivery Partner agree to proportionally reduce delivery targets/KPIs to match the real-terms value of the funding. The Partners are not expected to subsidise statutory services from charitable reserves."
B. Cashflow Protection (For Grassroots Partners)
"The Lead Partner acknowledges that the Delivery Partner (Grassroots/Micro) may not have the reserves to operate in arrears. Payment Schedule: Regardless of the Commissioner's payment terms, the Lead Partner agrees to pay the Delivery Partner [Monthly/Quarterly] in advance, managing the cashflow gap at the Lead level."
C. The "Phone a Friend" Protocol (Capacity Building)
"The Lead Partner designates [Name/Role] as the specific point of contact for the Delivery Partner. This contact is available to answer queries regarding technical jargon, monitoring requirements, or contract details. The Partnership operates a 'No Stupid Questions' policy to ensure the Delivery Partner remains confident and compliant."
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