

	
	
	



"The Art of Push-Back" Scripts
Purpose: Empowering Lead Partners to negotiate with Commissioners regarding "unclear expectations," "scope creep," and financial viability.

Scenario A: The "Flat Cash" Contract (Inflation) 
Context: A 3–5 year contract is offered with no price increase clause.
Script: "We remain committed to this partnership, but we cannot sign a multi-year contract that lacks an inflationary mechanism. Based on the last three years, operational costs (NLW/NI) have risen significantly. A flat-cash contract effectively demands a service cut in years 3, 4, and 5. 
Our Proposal: We require a clause linking the contract value to CPI. Alternatively, if the budget is fixed, we must insert a clause allowing us to reduce the volume of outcomes annually in line with inflation to protect our charitable reserves."

Scenario B: The "Mobilisation Gap" (Start Dates) 
Context: Funding is awarded in March for an April 1st start.
Script: "To ensure this service is safe and effective, we must adhere to safer recruitment guidelines. DBS checks and notice periods take 8–12 weeks. If we rush this, we risk service failure and safeguarding breaches. 
Our Proposal: We accept the contract start date of April 1st, but we will designate April–June as a 'Mobilisation Phase' (recruitment, induction, partnership set-up). Direct delivery targets/KPIs will commence from July 1st."

Scenario C: Scope Creep (More for Less) 
Context: Commissioner asks for additional demographics/outcomes after the budget is agreed.
Script: "We are happy to expand the scope to include [New Group]. However, our current budget was calculated specifically for the original specification. As a sector, we do not have the margins to absorb additional work. 
Our Proposal: We can either (A) Add this new scope with a proportionate budget increase, or (B) Deprioritise [Original Activity] to free up capacity for this new request. Which aligns best with your strategic priorities?"
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