


The "Bid-Ready" Decision Matrix
Purpose: To provide an objective, non-emotional framework for assessing funding opportunities. This tool specifically filters out "Toxic Contracts" (those with high risk and low return) identified by local leaders.
Instructions:
· 1. The Lead Partner and Delivery Partners should complete this separately.
· 2. Compare scores. If there is a discrepancy (e.g., the Lead scores it a 'Go' but the Grassroots Partner scores it a 'No-Go'), resolve the risk before bidding.
	Criteria
	Red Flag (Score 0)
	Caution (Score 1)
	Green Light (Score 2)
	Your Score

	1. Strategic Fit
	Mission Drift. 
Chasing money to survive. No alignment with charitable objects.
	Vague Alignment. 
Requires creating new services from scratch or stretching current delivery.
	Direct Fit. 
Aligns perfectly with the current business plan and core expertise.
	

	2. Financial Reality
	Subsidised. 
Contract value is fixed for 3+ years with no inflation link (Toxic).
	Delivery Only. 
Covers direct costs but makes no contribution to Core Costs/Overheads.
	Full Cost Recovery. 
Covers Delivery + Core + Management Fee + Inflation Link.
	

	3. Inflation Proofing
	Flat Cash. 
Contract spans multiple years with 0% uplift clauses.
	Discretionary. 
Review clause exists ("may be reviewed") but is not guaranteed.
	Index-Linked. 
Annual uplift explicitly linked to CPI or National Living Wage.
	

	4. Mobilisation Gap
	Immediate Start. 
Delivery expected on Day 1. No funded setup time.
	Compressed. 
Short lead-in (2-4 weeks). Recruitment risk is high.
	Funded Phase. 
A specific 1–3 month mobilisation phase is built into the budget/timeline.
	

	5. Payment Terms
	100% Arrears. 
Payment by Results or upon completion (High cashflow risk).
	Mixed. 
A combination of upfront and arrears payments.
	Upfront. 
Quarterly or annual payments in advance.
	

	6. Admin Ratio
	Disproportionate. 
High reporting burden (e.g., 40+ page contract) for low value (<£5k).
	Moderate. 
Standard reporting burden.
	Light Touch. 
Admin is <10% of the total grant value.
	

	7. Partnership Trust
	"Shotgun Wedding." 
Forced partnership for the bid with unknown entities.
	New Partners. 
No history, but good reputation/references.
	Established. 
Pre-existing, high-trust relationship. We know their work.
	

	8. Geographic Scope
	Mismatch.
Requires delivery outside our footprint (e.g., West Mercia) with no partners there.
	Regional. 
Requires wide reach; we have potential partners but no formal agreement.
	Local Fit. 
The delivery area matches our exact footprint (e.g., Telford & Wrekin only).
	



· Decision Guide:
· • < 10 Points: NO-GO. The risk to reserves and reputation is too high. Do not bid.
· • 10 - 13 Points: PROCEED WITH CAUTION. Use the "Push-Back" Scripts (Tool 4) to negotiate on Red Flag areas.
· • 14+ Points: GO. A healthy, viable opportunity.


	
	
	
	



image1.png
a2 Funded by
==~ UK Government




image2.png
Shropshire
Community
Foundation




image3.png
a2 Funded by
==~ UK Government




image4.png
Shropshire
Community
Foundation




