

	
	
	



The Commissioner & Budget Holder Map
Purpose: To solve the "Who are they?" mystery. This template helps the sector crowd-source intelligence on who actually holds the purse strings.
TEMPLATE: THE BUDGET HOLDER MAP 
Don't just look for "Commissioners." Look for Service Leads with grant-giving powers.
	Role / Title
	Department / Fund
	Type of Money
	Key Priorities / Hook
	Contact Route

	Example: Service Delivery Manager
	Public Health / Prevention
	Grant (Non-Contract)
	Reducing hospital discharge delays
	Attend the 'Neighbourhood Health' forum

	
	
	
	
	

	
	
	
	
	


Mapping Tips:
1. Follow the Problem: Who pays for the problem if you don't solve it? (e.g., If you reduce youth crime, the PCC pays).
2. Identify the "Check Signers": Many local authority officers aren't called "Commissioners" but hold budgets for specific outcomes (e.g., SEND, Housing Support).
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