	
	
	



The "Good Commissioning" Crib Sheet

Purpose: A one-page checklist to hand to Commissioners, Grant Givers, and Trustees. It serves as a "quick win" standard to ensure funding is viable before it is released.

THE "GOOD COMMISSIONING" CHECKLIST 
Does this funding opportunity meet the basic standards for VCSE viability?
1. The Mobilisation Test
• [ ] Is there a funded set-up period? (e.g., Months 1–3 are exclusively for recruitment, DBS checks, and induction, with delivery targets starting in Month 4).
• Why? Safer recruitment takes 8–12 weeks. Expecting delivery on Day 1 guarantees crisis mode.
2. The Inflation Lock
• [ ] Is there an annual price review? (Contract includes a clause linking value to CPI or National Living Wage rises).
• Why? A 5-year flat-rate contract is effectively a funding cut every year. Charities cannot subsidise statutory services from reserves.
3. The "Full Cost" Reality
• [ ] Does the budget cover Core Costs? (e.g., A percentage for management, HR, insurance, and electricity—not just direct project staff).
• Why? Projects cannot run without the organisation that houses them.
4. Proportionality Check
• [ ] Is the paperwork size = grant size? (e.g., A £5k grant should not require a 46-page contract).
• Why? Legal fees to review complex contracts often exceed the value of small grants, forcing capable providers to walk away.
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